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Welcome to EnviSuM:

EMUC/MDCE has entered a new project - titled: EnviSuM - Environmental Impact of Low Emission Shipping - Measurement and Modelling Strategies.

EMUC workforce to this project is two fulltime employees: Project manager Charlotte Vinding and Project coordinator Kim Erik Jensen.

The EnviSuM project period is running from January 1. 2016 - December 31. 2018. Followed by a closing/report period lasting until March 31. 2019. 

The EnviSuM Kick-off meeting is expected to take place March 17. - 18. 2016 in the city of Pori, [image: ]Finland.










Background:
On the 1. January 2015, a new EU Sulphur Directive was established aiming to reduce the amount of sulphur produced by merchant vessels in the North Sea and Baltic Sea. Its purpose is to cut emission and pollution, which are having a big environmental impact in Europe, particularly countries in the North Sea Region.  
The new Sulphur Emissions Control Area (SECA), which includes the North Sea, Baltic Sea and English Channel, targets some of the busiest waterways in Europe and will bring in regulations in advance of International Maritime Organisation (IMO).

Introduction to EnviSuM:
The EnviSuM project addresses measurement and modelling strategies to assess present and future cost and the health and environmental effects of ship emissions in view of the IMO emission regulations that entered into force in January 2015.

The EnviSuM project will provide tested and analyzed results on the efficiency of the different clean shipping solutions, allowing the project consortium to make recommendations benefiting the environment, the health of the people of the Baltic Sea Region while still supporting the maritime businesses and promoting economic growth. 

The EnviSuM project is divided into a 5 Work Packages (WP), WP1 - WP5. Each WP is sectioned into specific Activities leading to specific Outputs.

WP1	Project Management and Administration (incl. some communication activities)
	The overall aim of the WP is to secure the successful delivery of the project results.
WP2:	Emissions and Abatement strategies.
The aim of WP 2 is to create detailed emission data from fixed measuring stations, via flight campaigns and on-board measurements.
WP3:	Air quality and deposition
The aim of the WP 3 is to assess the effects of the ship emissions on air quality and depositions before and after the introduction of the SECA regulations.
WP4:  Social and Political impact
The aim of WP 4 is to quantify the health effects of the SECA regulations in three cities. The effects of ship emissions on crops, forests, soil and water will be assessed and recommendations for policy makers on ship emission control measurements will be created.
WP5:	Economic Impacts
The Aim of WP 5 is to create “Economic guidelines for SECA” as well as recommendations for political and maritime market stakeholders by assessing costs and benefits of the SECA regulations including evaluation of emission abatement costs, administrative burdens, changes in modal spilt as well as social-economic impacts related to health and the environment.

EnviSuM project financing:

The EnviSuM project is being funded by the EU Baltic Sea Region Programme 2014-2020. Total project budget amounts to EUR 3.222.539,22.

Partner project budget: MDCE/TINV partner budget amounts to EUR 258.678,00.

The co-financing rate is 75%.
 






Why EnviSuM? :
The EnviSuM project is directly supporting the aims of:
•	International Convention for the Prevention of Pollution from Ships (MARPOL) Annex VI, 
	Convention on Long-Range Transboundary Air Pollution
•	EU strategy for the Baltic Sea Region
•	Integrated Maritime Policy (IMP) including Marine Strategy Framework Directive (MSFD) 	and Water Framework Directive
•	EU Sulphur Directive 2012/33/EU 
•	HELCOM’s Baltic Sea Action Plan 
•	National environmental policies

Presentation of The EnviSuM Team:
The EnviSuM team is an international and multidisciplinary consortium. Currently the partner group consists of:
•	University of Turku (lead partner)
•	Finnish Meteorological Institute
•	Chalmers University of Technology
•	Maritime Development Center of Europe
•	Norwegian Meteorological Institute 
•	Maritime University of Szczecin
•	Tallinn University of Technology
•	City of Gothenburg
•	University of Gothenburg
•	Baltic Marine Consult GmbH
•	Nordkalk Corporation
•	HELCOM

The EnviSuM project team also includes a number of associated partners. These Associated partners are:
•	City of Saint Petersburg
•	SC Mineral
•	DFDS
•	Færgen
•	Port of Gothenborg
•	Finnish Port Association
•	SPC Finland
•	MAN Diesel & Turbo
•	Union of the Baltic Cities
•	Port of Tallinn

MDCE/EnviSuM Activities during the project period:
EMUCs activities in EnviSuM project includes:
Arranging Kick-off meeting together with project Lead Partner.
Facilitating workshops/seminars - presenting results to policy makers and stakeholders.
Cross Border discussions will be held to explore the different approaches of selected Baltic Port cities to ensure clean shipping in ports and surrounding city areas.
Planning and executing clean shipping study trips.
Part-Organzining The Closing Conference.
Communicating results to stakeholders and media.

All EnviSuM activities will be finalized in a closing conference and a final report.




Benefits for EMUC members:
The EnviSuM project offers existing EMUC members several opportunities - among these are: 

Collecting new relevant knowledge: 
EMUC members are invited to participate in various EnviSuM activities such as seminars, learning cafes, workshops and study trips. If taking part in these activities EMUC members will automatically gain more detailed knowledge enabling them to innovate new products or services. 

Introduction to new business opportunities: 
EnviSuM are focusing on a number of Clean Shipping technologies e.g. Low Sulphur, LNG or Methanol. Each technology offers a number of new business opportunities.  

Expanding existing products or services:
EMUC members who already offer Clean Shipping products or services have, when taking part in EnviSuM, an excellent opportunity to innovate their existing products or services and/or enter new partnerships with competent business partners.

Expanding network among stakeholders and businesses: 
If EMUC members are active in The EnviSuM project e.g. in workgroups, seminars, study trips, are offered an excellent opportunity to expand their exciting network again leading to possible new cooperation and business. 


EnviSuM results:

The EnviSuM project results will provide policy makers and authorities with tools and recommendations for the development of future environmental regulations, and the shipping sector with guidance to support future investment decisions.
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